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The current pandemic has further highlighted the importance of strong leadership at board level.  Working 

effectively in a crisis requires quick decisions to be made with limited, changing information to protect the safety  

of employees and the commercial resilience of the business, thus protecting lives and jobs.

Looking forward, HR professionals need to have a strong commercial understanding of the sectors in which they operate 

and to ensure that they have robust data and technology to support future crisis management scenarios.  Medium term 

mental health and well-being programmes will need to be enhanced to support employees in the aftermath.

Sarah Taylor 
Chief People Officer at Lucion Services.



Earlier this month we sent a short survey to HR professionals across the UK on some of the impacts from Covid-19 on 
working in the HR sector. Here we present the results from over 200 respondents. Whilst the pace of change of reaction 
to the virus is chaotic, and data may change daily, the strong underlying sentiment won’t. The ‘new normal’ is adaptability 
to change and to new ways of working, an unbreakable togetherness in our teams, and a real need to mitigate against 
increased mental health problems across our workforces. The need for quality HR colleagues has never been greater.

Darren Hayman 
Managing Director  

Macmillan Davies
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The government is doing okay at safeguarding jobs—but will 
increased contractor demand throw doubt on its IR35 reforms?

Survey results:  The impact on working in the UK HR sector

Have the delay to IR35 reforms and a degree 
of uncertainty led to an increase in reliance on 

temporary HR professionals over the next 6 months?

Yes

76%

No

24%

Is the government doing enough to 
safeguard jobs in the UK?

It is doing enough

It is not doing enough

66%

34%

Boris Johnson’s government may be under fire for its initial handling of the pandemic, shortages of PPE and delays 
in testing, yet at the time of the survey the majority (66%) of respondents felt the government was doing  enough to 
safeguard jobs. To date it has been reported that over 70% of UK companies have taken advantage of the option to 
furlough staff, and a third of those have furloughed over 75% of their workforce. The Office for Budget Responsibility 
suggested 8 million furloughed workers would end up on the scheme

However, with 76% of respondents predicting an increase in reliance on HR contactors over the next 6 months,  due 
partly to uncertainty and partly to the delay in IR35 reforms, many must be questioning whether a complete U-turn  
on this controversial legislation is in order.



With no end date in sight for the current lockdown required to stop the spread of the virus, protect the NHS and save 
lives, there is the potential for current working from home practices to extend for many months. With an overwhelming 
67% of respondents believing long-term working from home will negatively impact workers’ mental health, this presents a 
looming challenge to organisations’ leadership and HR teams. And with 60% of respondents expecting that any increase in 
workload will be absorbed by the existing HR team, HR professionals themselves could face increased pressure.

Mental health at serious risk in the longer term

What effect will long-term working 
from home will have on a  workforce’s 

mental health?

Positive

Negative

33%

67%

Thoughts on what will happen over the next 6 months  
to the size of the HR team you operate within?

Stay the same size and have to absorb any increased workload

Reduce in size due to a reduction in workload

Increase in size to take on an increased workload

15%

25%

60%

... whilst 45% of employees have been able to work 
productively from home this has presented other issues 
in managing some of the remaining 55% who could not.  
Issues relating to not wanting to travel and attend work 
due to increased exposure of catching Covid19 increased 
anxiety.   The necessity of listening to their concerns was 
vital and addressing these in a timely manner was key. 
Communication was paramount…
 
Andrew Jackson 
HRD at Alstom Transport

I think there will be a reduction in the size of teams 
and increase in workload. This will require some 
changes in the way HR works in the future.
 
EMEA HR Manager
Global Engineering Consultancy



HR professionals are needing to adapt and embrace change now more than ever, understanding evolving operational 
pressures, but also balancing the personal welfare of employees.  Our business has been working to embrace 
circumstances placed upon us positively; requiring the redesign of the business, overnight embrace of agile working,  
and maximising protection for displaced employees. 
 
Richard Nolan, Global Head of HR at THG

This is not a normal situation for us.  We are not just working from home but also managing childcare and home-schooling 
for children of all ages – from babies and toddlers through to high school.  It is impossible to compare this to working 
from home normally when children would be in school. I would therefore answer your survey right now to say it’s having 
a negative impact on my mental health and a decrease in productivity.  However, working from home normally is the 
opposite – better mental health and increased productivity and that’s why we should all, as HR professionals, be pushing 
business to make this the start of a move to more and more home working.
 
Ruth Holroyd, HR Consultancy Director

The way in which HR teams function, collaborate and communicate has changed—as a trickle started working from home 
from mid-March and then a crashing avalanche of home-workers connected via the internet from March 23rd when the 
lockdown came into effect. Bandwidth was strained as thousands connected to each other via Teams and Zoom.
Notwithstanding the negative impact on mental health from long-term working from home, only 17% of respondents 
experienced a drop in productivity, and circumstances would suggest that, were schools open, productivity numbers 
would be higher still.

Despite the surging uptake of video interviewing technology, a solid 59% of respondents still see face-to-face interviews 
playing a part in the recruitment process.

All change: The impacts of new ways of working

How has working from home affected productivity?

Positively

Negatively

Remained the same

34%

17%

49%

Has video conferencing been used to conduct interviews and could this replace face-to-face interviews 

moving forward

Yes

No

It will not replace 
all interviews

33%

8%

59%



For all the suffering created by the pandemic, our respondents could see some positives that have come about as a result 
of adjusting to the pandemic. In the answers to the open-ended question of what, if any, positives there were, 38% of 
respondents mentioned teams, togetherness and collaboration, while 29% talked about working from home and flexible 
working. Third most talked about was technology and efficiencies created. As can be seen from the quotes we’ve included, 
the social distancing seems to have actually made us closer in our teams, and many respondents talk of more contact with 
their managers, and better management.

Many find it difficult to see how working from home will not continue once we are back to normal, with some seeing the 
current situation as an opportunity for working from home to prove its value to cynical line managers.

Similarly, the forced use of technology for collaboration and communication means it is seen to have gained an unassailable 
place in teamwork and recruitment.

Adjusting to the pandemic has brought about some positives

“Utilisation of technology more effectively, increased team work and collaboration, 
challenge of existing views, opportunity for more flexible working in the future“

“Changing companies’ open-mindedness to home working and other flexible working 
arrangements whilst also quickly improving everyone’s digital and technical literacy”

“Finding different and productive ways of working which may impact positively 
on both the environment and workplace reliance.”

“More variations on flexible working will become the norm, measurement of 
productivity/output will improve and well-being of our employees will be even more 
important”

“Teams making sure they are looking out for and taking care of each other”

“Better internal communication”

“More efficient meetings, speeded up faster problem solving, more confident 
change management”

“We now truly know about all the holes in our operating model!”

“Better line management”

“A repositioning of work-life balance”

“More regular 1 on 1s”

“A crash course in crisis management and business continuity will lead to improved 
planning in future”
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